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VACCINE UPDATE: DISTRIBUTION, LOGISTICS AND 
ADMINISTRATION

Phased Distribution Plan
Phase 1 - key milestones 
• Pilot – week of December 14, 2020 – congratulations on a successful pilot! :

o Pfizer-BioNTech doses for over 2,500 health care workers
o Two pilot hospital sites, University Health Network and The Ottawa Hospital
o Recipients:  health care workers from long-term care, hospitals

• Additional Pfizer-BioNTech doses expected week of December 21, 2020
o ~ 90,000 doses to be delivered to 19 selected hospital sites in Grey-Lockdown and 

Red-Control zones, as well as Ottawa and Thunder Bay (see link: Ontario Expands 
COVID-19 Vaccine Locations | Ontario Newsroom)

o Recipients:  health care workers and essential caregivers in long-term care homes 
and retirement homes identified as high risk (i.e., memory care) or attached to long-
term care homes, If doses are available, health care workers in hospitals
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https://news.ontario.ca/en/release/59753/ontario-expands-covid-19-vaccine-locations
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